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Dear Bali Process Member,

The Senior Official Co-Chairs of the Bali Process on People Smuggling, Trafficking in Persons and
Related Transnational Crime (Bali Process) invite you to participate in an ad hoc Policy Experts
Gathering (PEG) of the Task Force on Planning and Preparedness, held across two days:

Tuesday 14 July and Thursday 16 July 2020. A concept note on the meeting is attached to this letter.

The Bali Process Senior Official Co-Chairs have decided to convene this meeting, in consultation
with the Bali Process Regional Support Office, in order to provide select Bali Process members with
an opportunity to discuss some of the unprecedented border management challenges posed by
COVID-19.

With this meeting, we hope members can share experiences in managing border and public health
practices in the current pandemic. We will invite an expert in public health and migration policy to
address the meeting, to help frame the discussion.

The meeting will be held under Chatham House rules to enable free discussion amongst members.
Due to travel restrictions, the meeting will be held virtually, with details to be provided in a logistics
note to follow, along with a formal agenda. The meeting will be Co-Chaired by Australia and
Indonesia at Counsellot-level, with participation encouraged at this level by attendees.

We look forward to your confirmation of your availability to attend. Please complete the participant
registration form provided and send to CBR pruis o int by Monday 6 July 2020.

Yours sincerely

N ——— £

Febrins Ruddyard Lucienne Manton

Bali Process Senior Official Co-Chair Bali Process Senior Official Co-Chair
Republic of Indonesia Commonwealth of Australia
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T Concept Note:
@ Inaugural Policy Experts Gathering of the Task
~ REGIONAL SUPPORT OFFICE Force on Planning and Preparedness
THE BALI PROCESS

Following the last meeting of the Taskforce on Planning and Preparedness (TFPP) held 11-12 February 2020,
the COVID-19 global pandemic has emerged as a new dimension and presents important policy challenges
for all Bali Process Members. Recognising the scale of the crisis and the challenges it presents, the Bali
Process co-chairs have decided to convene an ad hoc Policy Experts Gathering (PEG) of the TFPP. The ad hoc
PEG-TFPP will provide Bali Process Members with a focused forum to discuss the unprecedented border
management challenges, including the potential public health risk that COVID-19 poses for governments in
addressing trafficking in persons and people smuggling; and the need for countries to balance Bali Process
commitments and international norms relating to safety of life at sea while respecting current policies to
stop the spread of the pandemic.

The TFPP brings together representatives from agencies with relevant, national-level policy and operational
responsibilities for managing large trans-border movements of migrants and refugees. The TFPP has
previously undertaken scenario-based tabletop exercises, reviewed national action plans, and focused on
regional information sharing. At the fifth meeting of the TFPP held in Colombo, Sri Lanka on 11-12 February
2020, focused on irregular maritime migration, participants discussed a range of issues, including: trends,
risks and assessments; policy objectives and national plans of action; relevant agencies and coordination
mechanisms; prevention, disruption, and search and rescue; return and reintegration; and criminal
investigations. The next meeting, anticipated to be in late 2020, has not yet been scheduled.

Meeting Chair Co-chaired by Indonesia and Australia at Counsellor level.

Format Facilitated discussion led by Co-Chairs
WebEx/Video Conference
Two 1.5 hour sessions held on two separate days
Meeting to be held under Chatham House rule

Invitees* Participants from 9 Bali Process Member Governments active in the TFPP (Australia,
Indonesia, Bangladesh, Malaysia, Myanmar, New Zealand, Sri Lanka, Thailand,
Vietham)**

Three Bali Process Member Organizations (UNHCR, IOM and UNODC)
Co-Managers of the Bali Process Regional Support Office (RSO)

Briefer with competency in international public health policy

* Member Governments and Organizations are able to have up to five participants in their delegation.

*Member Governments could invite public health officials as part of their delegation



Meeting objectives

To bring together representatives from select Bali Process Ad Hoc Group Members as well as relevant
experts to discuss current and emerging border management challenges posed for governments as a
result of the COVID-19 global pandemic;

To understand Member Governments’ existing capacities to respond to these challenges, and identify
opportunities for cooperation;

To facilitate exchange of information, experiences and best practice on COVID-related responses; and

To consider the policy challenges COVID-19 presents in ensuring adherence to international norms and
Bali Process commitments,

Meeting outcomes (expected)

Participating Members will share their experiences and identify areas for cooperation. This could include
projects in which the Bali Process Regional Support Office (RSO) can take forward and/or coordinate
such as guidelines in handling irregular migration during the pandemic for future reference of the
Member Governments and other countries in the region.

A Co-Chairs Statement will be released confirming the meeting occurred. Noting the Chatham House
nature of the meeting, it is suggested that any recommended actions form the basis of a report to be
provided for consideration at the next Bali Process AHG Senior Officials Group Meeting, tentatively
scheduled for the latter half of 2020. Any outcomes will also inform discussions at the next TFPP
expected to be held in late 2020.

Implementing agencies 10M and the Bali Process RSO

Meeting duration Noting the meeting modality is by Webex video conference, it is
recommended the duration be limited to no longer than 1.5 hour sections
over two days (3 hours in total) to ensure effectiveness.

Date Tuesday 14 July (1.5 hrs); Thursday 16 July (1.5hrs)
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